



A review of the opportunity to reform Labour’s parliamentary selection process at #Lab18
By Dave Levy, Status: Draft
There are five/six motions amending rule C5.IV.5, Selection of Westminster Parliamentary Candidates on the agenda for Labour’s Conference 18. This paper looks at them and compares and contrasts the features of the rule change.
It also looks at three other proposed rule changes on expulsions, CLP finance and NCC elections.


Amending the Rules on Parliamentary candidate selection
Reselection & Trigger Ballot Reform
There are five motions that seek to amend to C5.IV.5, Selection of Westminster Parliamentary Candidates.  The critical issues are, 
1. the trigger ballot, reform or abolish
2. the threshold for not requiring a selection, 
3. the privilege given to incumbents, 
4. the role of party units or branches in a nomination process. 
By considering the issue of whether to have a trigger ballot process at all as separate from the protection given to incumbents, also known in this paper as the threshold, I think we gain clarity. Another reason for considering them separately, is that the abolition/retention of the trigger ballot is proposed with thresholds having an early termination of the reselection process or for avoiding the reselection processes.
Rachel Godfrey Wood has written a summary of how she sees the amendments although she does not consider the West Lancashire amendment. 
https://newsocialist.org.uk/reselection-a-delegates-guide/ 
[bookmark: _GoBack]

Here’s a table that summarises constructed from the 2017 Conference Delegates Report. The report  is available on membersnet or on my personal wiki. The rules are also available in the section “ Rule Changes Proposed” on page 4 of this paper.

	Motion
	Trigger Ballot
	Threshold
	Incumbents inc.
	Branch Role 
	Other

	Portsmouth North etc
	Abolish
	None
	Yes
	Implied
	This change mandates a timetable

	West Lancashire
	Retain
	50% (of all)
	No
	
	

	Labour Int.
	Abolish
	None 
	Yes
	No
	This change mandates a timetable. It is silent on the role of branches in making the short list

	Worthing West etc.
	Abolish
	⅔ (separate classes)
	Yes, see column 6
	Yes
	If incumbent wins ⅔ support in both classes in nomination process, the selection ends

	Hastings & Rye etc.
	Retain
	⅔ (separate classes)
	Yes
	
	Incumbents will be on the ballot paper even if they lose the Trigger


Table 1: Summary of impact of CV rule changes
In Rachel’s article, the point is made that it is likely/possible that these rules changes will be declared as in conflict and that if one passes, the other’s will fall, although it is likely that card votes will be collected on all rule changes. If this comes to pass, I recommend that the West Lancs rule change is opposed as it does not reform the trigger ballot and if it is carried we will be stuck with it for five years[footnoteRef:1]. [1:  Unless the rules on re-visiting a rule change or making affiliates and CLPs wait for 12 months is changed.] 

We cannot know how the debate will be handled, although this rule is/was outside the remit of the Democracy Review and so it will be hard to use that to muck things up. However, the NEC are likely to move a rule change on this subject.
The Hastings and Rye amendment would be closest to CLPD policy. 
The right to not run a candidate
In the list of motions seeking to change the reselection rules, Richmond Park have proposed that the CLPs have a right to state that they don’t wish to run a candidate, subject to NEC approval/confirmation. Richmond Park, is I assume, the CLP that fought Zac Goldsmith’s vanity bye -election where the Labour Candidate won less votes than the Party had members. Other places where this has caused issues include SW Surrey who wanted to consult on a progressive alliance to oppose Jeremy Hunt (and three leading activists) have been expelled for their pains. Labour stood down in Tatton to allow Martin Bell, an independent a clean shot at unseating Neil Hamilton. 


Other very interesting proposals

	Organisation
	Rule
	Proposed Change
	Comment

	Mid Worcestershire, Rugby, Truro and Falmouth, Bexhill and Battle, & Broxtowe

	CHAPTER 2, Clause I, Section 4.B
Conditions of Membership
Page 10

	Remove: ‘joins and/or supports a political organisation
other than an official Labour group or other unit of the
Party, or’
	Removes the subjective criteria for auto-exclusion.

	Tewkesbury
	CHAPTER 2
Clause III, section 6
Membership
Subscription fees
Page 13

	Replace existing section 6 with:
An NEC approved statement shall be produced setting out the basis on which membership fees shall be allocated, including from January 2017 a minimum cash allocation of 50% of each paid up member’s subscription and a guaranteed minimum package of support for all CLPs

	Currently large CLPs get £1.50 per/member. This would significantly increase the amount CLPs receive and allow them to prioritise campaigning.

	Sefton Central
	CHAPTER 4
Clause III, Section
C.i. a,b and c
Election of the NCC
Page 22
	In sub clauses C(i) a, b and c delete ‘their delegations at Party conference on a card vote basis’
Replace with: ‘means of a one-member-one-vote postal ballot among all eligible individual members of the Party, conducted to guidelines laid down by the NEC’
	This mandates that CLP & affiliates vote for NCC by OMOV. It is unlikely to pass as the Unions and SocSocs will vote against it. 





[bookmark: _Ref523216754]Rule Changes Proposed 

There follows the text of the rule changes proposed to C5.IV.5, Selection of Westminster Parliamentary Candidates. These have been cut and paste from the 2017 Conference Delegates Report. This is available on membersnet or on my personal wiki. 

	Organisation
	Proposed Change
	Comment

	Portsmouth North
Rochester &
Strood
	Remove sub clause A and B and replace with
A. If the sitting MP wishes to stand for re-election the
standard procedures for the selection of a Prospective Parliamentary Candidate shall be set in motion not later than 42 months after the last time the said Member of Parliament was elected to Parliament at a general election and before any scheduled or “snap” general election. The said Member of Parliament shall have equal selection rights to other potential candidates save for those outlined in paragraph.
B. The said Member of Parliament shall have the right
to be included (irrespective of whether he/she has
been nominated) on the shortlist of candidates from
whom the selection of the Prospective Parliamentary
Candidate shall be made.
	Abolishes the trigger ballot, mandates that incumbents are on the substantive ballot. 

Would seem to imply that a nomination stage is undertaken.

Mandates a timeframe.

	West Lancashire
	In Section 5 remove all references to ‘trigger ballot’
and replace with the phrase ‘CLP re-selection ballot’

Remove text from Section B and replace with:
If the MP fails to win the trigger ballot, he/ she shall not be eligible for nomination for selection as the prospective parliamentary candidate, and s/he shall not be included in the shortlist of candidates from whom the selection shall be made.
	Would mean that an incumbent that fails to win the re-selection/trigger ballot would not be eligible for the selection. 

Leaves threshold at 50%.

	Labour International
	Remove sub clauses 5 and 6 and replace with:
5. Following an election for a Parliamentary constituency the procedure for selection of
Westminster Parliamentary Candidates shall be as
follows:
A. If the CLP is not represented in Parliament by a
member of the PLP, a timetable for selecting the next
Westminster Parliamentary Candidate shall commence
no sooner than six weeks after the election and
complete no later than 12 months after the election.
B. If a CLP is represented in Parliament by a member
of the PLP, then a timetable for selecting the next
Westminster Parliamentary Candidate shall commence no sooner than 36 months and complete no later than 48 months after the election. The sitting Member of Parliament shall be automatically included on the shortlist of candidates, unless they request to retire or resign from the PLP.
6. The CLP Shortlisting Committee shall draw up
a shortlist of interested candidates to present to
all members of the CLP who are eligible to vote in
accordance with Clause I.1.A above.
	Abolishes the Trigger Ballot, pins the time of the reselections.

Incumbents to be placed on the ballot paper.

	Worthing West
Bristol West
Hove
	Remove Section 5 and 6 and replace with:
5. If a CLP is represented in Parliament by a member of the PLP, that MP shall indicate, no later than 30 months after the last general election, or by an earlier specified date if the NEC believes that there is a significant prospect of an early general election, whether or not s/he wishes to stand for re-election.

A. If a sitting MP has not indicated by that date that s/he wishes to stand for re-election, if s/he has indicated s/he wishes to retire, or if there is no sitting Labour MP, the NEC shall agree a timetable for a selection process for that constituency, candidates shall be invited to express interest in the selection and a Shortlisting Committee shall be appointed in line with procedural guidance to be issued by the NEC.

B. In line with that timetable, party units and affiliates may make nominations in accordance with NEC guidance, and in doing so may interview interested candidates or not as they see fit. Any decision to invite some of the interested candidates to interview by party units must be made at a meeting to which all members of that unit have been invited, in accordance with party rules and with an explanation of the decisions that will be made at it.

C. After the closing date for nominations, the Shortlisting Committee shall present to all members of the CLP who are eligible to vote (in accordance with Clause I.1.A above) a shortlist of nominated candidates. That shortlist must reflect the requirements of the NEC to ensure that candidates are representative of our society in accordance with Clause I.E.i above, and be subject to the requirement that any candidate who has received nominations from party branches representing over half of the CLP membership, or from more than half the affiliates and party units other than branches shall be included, subject to meeting eligibility criteria.
7. A. If a sitting MP has indicated by that date that s/he wishes to stand for re-election, the NEC shall agree a timetable for a selection process for that constituency, candidates shall be invited to express interest in the selection and a Shortlisting Committee shall be appointed in line with procedural guidance to be issued by the NEC.
7. B. In line with that timetable, party units and
affiliates may make a single nomination each
in accordance with NEC guidance, and in doing
so may interview interested candidates or not as they see fit. Any decision to shortlist some of the interested candidates for consideration by party units for nomination must be made at a meeting to which all members of that unit have been invited, in accordance with party rules and with an explanation of the decisions that will be made at it. Whether party units make nominations following interviews or based on candidates’ applications, the sitting MP must be considered alongside and on equal terms to other candidates. If party units choose not to invite other candidates, then the sitting MP shall not attend the nomination meeting.
8.C. If the sitting MP receives both
i. nominations from party branches with a
combined membership of more than two thirds of the CLP membership, and 
ii. nominations submitted by more than two thirds of the affiliates and party units other than branches submitting nominations, then the sitting MP shall be automatically reselected.
11.
E. Where the sitting MP is not automatically
reselected, the Shortlisting Committee shall
present to all members of the CLP who are
eligible to vote in accordance with Clause I.1.A
above a shortlist of nominated candidates.
That shortlist must reflect the requirements
of the NEC to ensure that candidates are
representative of our society in accordance with
Clause I.E.i above, it must include the sitting MP
and it must be subject to the requirement that
any candidate who has received nominations
either from party branches with a combined
membership of more than one half of the CLP
membership or from more than half of the
affiliates and party units other than branches
making nominations shall be included, subject to
meeting eligibility criteria.
F. If the said MP is not selected as the prospective
parliamentary candidate s/he shall have the right
of appeal to the NEC. The appeal can only be
made on the grounds that the procedures laid
down in the rules and the general provisions
of the constitution, rules and standing orders
have not been properly carried out. The NEC
must receive the appeal by the date on which
they consider endorsement of the parliamentary
candidate for the constituency.
	This is exceedingly long. I am not sure what it’s length is attempting to do.

Abolishes the trigger ballot process.

Mandates a nomination stage. Sets rules as to including nominated candidates on the basis of nomination support. Where an incumbent wins nomination support from  ⅔ of branches and affiliates separately, then a selection need not be held. 


Mandates Party Unit (AMM) involvement in the creation of a short list.

	Hastings & Rye
Kensington
Rayleigh &
Wickford
	Remove Section 5 A and B and replace with:
A. If the sitting MP wishes to stand for re-election the
standard procedures for the selection of a Prospective Parliamentary Candidate shall be set in motion not later than 42 months after the last time the said Member of Parliament was elected to Parliament at a general election. If the nominations, by both party units and affiliates, are over 66% in favour of the sitting MP then the NEC has the authority to endorse the sitting MPs as the CLP’s prospective parliamentary candidate [in those cases where a CLP does not have a branch structure (in other words, does not have the usual structure of party units), the NEC will provide appropriate guidance].
B. The said Member of Parliament shall have the right
to be included (irrespective of whether he/she has
been nominated) on the shortlist of candidates from
whom the selection of the Prospective Parliamentary
Candidate shall be made.
	Trigger Ballot requires ⅔rds approval from both party units and affiliates. Otherwise incumbents on the ballot paper. 

	Richmond Park
	At the start of Section 7 add:
CLPs have the right to decide whether or not to field a candidate to contest a Westminster parliamentary seat. Such a vote, if moved from the floor and seconded, is to be taken at the beginning of a selection meeting. Should the vote be passed, the selection meeting is concluded. This decision would be endorsed by the NEC, such endorsements would not be reasonably with-held. Should the vote fall, the meeting proceeds to the selection of candidates.
	CLPs should have a say as to whether to run a candidate. The proposers of this motion are the CLP in Zac Goldsmith’s seat who were instructed to run an imposed candidate in Goldsmith’s vanity bye-election.

	
	
	



Version Control
	Version
	Author
	Date
	Purpose

	1.1
	DFL
	28 August 2018
	Original Version

	1.2
	DFL
	28 August 2018
	Amended Table 1 to correct the Worthing amendment text

	1.3
	DFL
	28 August 2018
	Noted the NEC powers to move a rule change

	1.4
	DFL
	28 August 2018
	Adjusted table summary of the Portsmouth North motion; branch role becomes implied, schedule noted.

	1.5
	DFL
	29 August 2018
	Opposition to the West Lancs motion strengthened.



Version 1.5 (Draft)	Trigger Ballot Reform	29 August 2018
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